
Code for Africa and data-driven journalism

@ChrisRoper

The Data 
Continent



Chris Roper
● Chris Roper is deputy 

CEO for Code for Africa, 
and a director for the 
African Network of 
Centres for Investigative 
Reporting.

● Prior to joining CfA, 
Chris was 
editor-in-chief of the 
Mail & Guardian, and 
editor-in-chief of 
Africa’s largest online 
publisher, 24.com.



Continental 
Footprint
● Africa’s largest 

indigenous network of 
civic technology labs

● Underpinned by 78 
full-time staff (analysts, 
technologists, & digital 
creatives) in 18 African 
countries.

● Major data and digital 
journalism projects in a 
further 11 countries

● A sister network of 
independent 
investigative newsrooms 
in 22 countries



100+ Projects

Our portfolio ranges from cutting edge 
forensic data & fact-checking initiatives 
to graphic journalism and multimedia 
tools, including data graffiti, supported 
by civic bots and forensic data analysis 
with a raft of digital security tools for 
investigative newsrooms. 



Seed Funding
Innovation isn’t cheap. We neutralise some 
of the initial risk and cost by offering 
fast-track seed grants and technical 
support for proof-of-concept experiments 
with leapfrog technologies or new 
audience strategies and revenue models.



People Power
We don’t parachute in. Our teams are 
in-country and understand local context. 
We build dynamic ecosystems and 
community networks to ensure partners 
have local talent. Our deep local roots also 
help amplify local impacts.



Our Reality
We’re realistic about data availability: this 
is the Kenyan Land Registry. Half our job is 
digitising these kinds of deadwood records 
to give both newsrooms and citizens 
accessible + actionable information.



Examples of data-driven civic engagement impacts

Does It Work?
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Our portfolio ranges from cutting edge 
data journalism and fact-checking, to 
civic bots and ‘test-tube’ journalism, 
all the way to forensic data analysis 
and digital security.
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https://africandrone.org/
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http://www.zanzibarmapping.com
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One journey



CivicSignal
Code for Africa’s research team, 
implementing, conducting and publishing 
research projects focused on African media 
ecosystems.



CivicSignal
Code for Africa’s research team, 
implementing, conducting and publishing 
research projects focused on African media 
ecosystems.



PesaCheck
Code for Africa’s pan-African 
fact-checking initiative



iLab
Digital Forensics Investigators, 
investigating misinfo and disinfo



Academy.Africa
Giving African newsrooms access to the 
world’s best digital experts and storytelling 
technologies.



Wanadata
A  Pan-African network of female data 
scientists, journalists and technologists 
working to change the digital media 
landscape by producing and promoting 
data-driven news.



Sensors.
Africa
● We support deployment 

of revolutionary new 
digital sensors and 
advanced algorithms 
that provide citizens 
with real-time alerts 
while also producing 
analytical data.

● Our labs currently 
support sensors that 
focus on outbreaks of 
cholera or other 
waterborne diseases, as 
well as when air / sound 
pollution exceeds safe 
limits.

●
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all the way to forensic data analysis 
and digital security.



Medicine 
testing
● Fake or expired or 

otherwise unsafe 
medicines endanger 
10,000s of the poorest 
across Africa.

● Chokers systematically 
tests medicines from 
pharmacies across 
Kenya, prompting the 
government recall of a 
widely used malaria 
medicine.

● The project is now being 
replicated in Tanzania 
and South Africa.



Dodgy meat
● Informal abattoirs supply 

meat to millions of 
Africans: but is it safe?

● Our pilot project in Lagos 
collected 5 to 7 meat 
samples daily, with lab 
tests confirming 
widespread 
contamination with 
bovine tuberculosis (TB) 
and up to 25% infected 
with worms.

● The project sparked 
health inspections / raids 
in Lagos.

● We’re now replicating the 
project in Kenya & South 
Africa.



Fast-track your project by tapping into our people + tools.

Steal Our Stuff



100+ Projects
Our portfolio ranges from cutting edge 
data journalism and fact-checking, to 
civic bots and ‘test-tube’ journalism, 
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and digital security.



CfA Github: http://bit.ly/CfAgithub 

CfA Slack: http://bit.ly/C4Aslack

@Code4Africa


